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Meeting Minutes 

Louisville Downtown Management District  
Special Meeting of the Board of Directors  

June 29, 2022 
9:00 AM – 10:00 AM 

 
Board Members in Attendance:  
Stan A. Moore, Board Chair 
Belinda Baser 
John Ford 
Mariah Weyland Gratz 
Robbin Hansen 
Kenneth Haskins 
Benjamin Moore 
Lt. Caleb Stewart 
Dustin Stutzman 
Andy Treinen 
Lee Weyland 
 
LDP Staff Members in Attendance:  
Rebecca Fleischaker 
Frank Kalmbach 
Bryn Alston 
Leslie Proasi 
 

Board Members not in Attendance: 
The Hon. Jecorey Arthur 
Matthew Ayers 
Tawana Bain 
Lamont Collins  
Antuan del Carpio 
Andre Donley 
Brian Funk 
The Hon. David James 
Amar Khadey 
Shannon Tivitt 
Nachand Trabue 
Todd Warren 
Scott Wright 
 
 
 
 
 

1. Call to Order 

Meeting was called to order at 9:05 am by Stan Moore, Chair. 

2. 2023 Assessment Rate 

As was discussed at the June 19, 2022 LDMD Board meeting the Board is seeking 

additional funding needed to increase Ambassador numbers and hours.  Metro has 

agreed to increase their contribution but that is not enough for our needs.  This special 

meeting was called to order to discuss increasing the 2023 assessment rate. 

The analysis of the assessment rate was presented at the June Board meeting so 

there is nothing new to add as background information.  Ms. Fleischaker noted that 

LDMD is facing a shortage of funds if we increase wages for Ambassadors and that the 
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Board does nothing, LDMD would lose an Ambassador or two or have to reduce service 

hours. 

The priority is to increase the number of Ambassadors and service hours to improve 

on the level of service being provided. Currently, the number of ambassadors are not 

covering the BID as well as should be covered.  Ms. Fleischaker wants to find new 

revenue sources, one of which was asking Metro Council to increase their “fee in lieu” 

for services.  They agreed to an increase of $63,000 for a total of $207,500 which is 

close to market rate. At the previous LDMD Board meeting, board members said they 

would consider an increase in the assessment rate if Metro was willing to increase their 

contribution as well.  Ms. Fleischaker asked the Board how they felt about increasing 

the assessment rate from 7.45 cents to 8.3 cents per $100 of assessed property value 

which would provide a net increase of $163,000 in assessment income. 

Ms. Baser asked to review the change in Ambassador hours as well as the Block by 

Block contract amounts. The 2022 contract with Block by Block for Ambassador support 

is $859,020. The 2023 contract is being discussed and due to an increase in the billable 

rate for Ambassadors hours, the contract will increase about $100,000 for maintaining 

the same level of service which is 540 hours per week. 

Ms. Fleischaker noted that with an increase in the assessment rate along with the 

increase from Metro, we would be able to increase Ambassador hours and pay, as well 

as add two new Ambassadors. 

Ms. Gratz clarified that we were discussing changes that would impact the 2023 

contract which would take effect Jan 1, 2023, and not changes to the current 2022 

contract.  She noted that in the past, the assessment rate was reviewed at the same 

time the budget was presented.  She noted that what we were asking was to approve 

the assessment rate now and then discuss the budget later.  Ms. Fleischaker confirmed 

this and indicated it would help with the budget preparation. 

A discussion about how an assessment rate increase would be presented to 

ratepayers ensued.  Ms. Fleischaker said that a public hearing was required to be held 

after Metro Council had approved the LDMD budget and that information would be sent 

out along with the Economic Improvement Plan.  She noted we could also include the 

information in our BID e-Newsletter.   

Mr. Moore indicated that the Board needs to make a vote on whether to increase the 

assessment rate for 2023.  

Mr. Hansen asked for clarification on when the last assessment rate had been 

increased.  Ms. Fleischaker noted that it had been at the max rate and was reduced in 

2009 and has not since been increased.      
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Mr. Treinen asked for a summary of the meeting with Metro and how LDMD arrived 

at the additional request of $63,000. Ms. Fleischaker explained that with non-

assessable properties we don’t know the property value so the payment in lieu is an 

estimate taking into consideration the market rate value increase over the last 15 years 

and a rough linear foot of what we do around Metro properties. 

Mr. Moore asked the Board if there were any additional discussion.  Lt. Stewart 

asked for clarification on the rate.  Ms. Fleischaker confirmed that the rate increase 

would be 8.3 cents which is the cap.  

Mr. Weyland asked if anyone had spoken with any of the large property owners 

outside the LDMD Board about the potential raise in assessment rate.  He felt it 

important that these property owners did not feel blind sided by the raise, being 

sensitive to how we present this information.  Ms. Fleischaker noted that she did not 

want to have any discussions outside this group yet so had not broached this subject 

with any owners.  She is happy to reach out to discuss with them.  Mr. Moore suggested 

that we share there is a specific need for the increase; to improve the number and 

wages of ambassadors and to increase quality of services.  Mr. Haskins added that he 

felt the value is greatly enhanced by what has been proposed.   

 Discussions concluded and Mr. Treinen made the motion to raise the 

assessment rate from 7.45 cents to 8.3 cents per $100 of assessed property value.  Mr. 

Haskins seconded the motion.  All approved.  No oppositions. 

 Mr. Moore asked about next steps.  Ms. Fleischaker responded that a budget 

would be presented at the LDMD Board meeting in August.  LDP staff also will put 

together some materials to share with Downtown tower owners and Metro Council, as 

well as to create the Economic Improvement Plan document.   

3. Adjourn 

Meeting adjourned at 9:27 am. 

Subsequent event:  Although the required 10 Board members were present to hold the 

Special meeting, it was determined that the LDMD bylaw requirement of 2/3 Board 

members required to make a vote on the assessment rate was not met.  Therefore, the 

official vote for the setting the 2023 assessment rate would be revisited at the August 

25, 2022 Board meeting. 

 

 


