
 

 

 
 
 
 

MEETING MINUTES 
Louisville Downtown Management District 

Board of Directors Meeting  
June 16, 2022 

 
Board Members Present:  

• Stan A. Moore, Chair 

• Matthew Ayers 

• Andre Donley 

• Brian Funk 

• Mariah Weyland Gratz 

• Robbin Hansen 

• Ken Haskins 

• Dustin Stutzman 

• Shannon Tivitt 

• Andy Treinen 

• Todd Warren 

• Lee Weyland 

• Scott Wright 

LDP Staff/Consultants 
Present: 

• Rebecca Fleischaker, 
Executive Director 

• Bryn Alston 

• Ken Herndon  

• Frank Kalmbach 

• Leslie Proasi 
 
 
 
 
 
 

Board Members Absent: 

• The Hon. Jecorey 
Arthur 

• Tawana Bain 

• Belinda Baser 

• Lamont Collins  

• Antuan del Carpio 

• John Ford 

• The Hon. David James 

• Amar Khadey 

• Ben Moore 

• Lt. Caleb Stewart 

• Nachand Trabue 

 
The meeting was called to order at 1:05 PM by Board Chair, Stan Moore. 
 
Meeting minutes from the March 17, 2022 LDMD Board meeting were reviewed.  A typo was noted in 
the first section of the minutes.  Minutes should be revised to read “All agreed that a letter should be 
sent to LMPD requesting more Downtown Area Patrol officers.”  Mr. Treinen made a motion to 
approve the minutes with the stated correction.  Mr. Wright seconded the motion.  All approved.  
None opposed.  Motion passed. 

 
Financial Report  
Mr. Weyland presented the January – April 2022 financials and noted that overall the organization is in 
good shape.  He then asked Mr. Kalmbach to present in more detail.  Mr. Kalmbach provided a high-level 
overview, noting that LDMD is on budget.  LDMD is $36K down in net income, which is almost exactly 
what the Board approved in surplus spending back in March, primarily for the new banner program.  Mr. 
Kalmbach noted that the Downtown Development Corporation (DDC ) Board approved $15K to spend on 
phase 2 of the banner program. 
 
Mr. Kalmbach noted no other concerns but did alert the Board to an anticipated shortfall 
in assessments this year due to revised property evaluations.  LDMD had budgeted with the property 
evaluations in mind but receipts year to date reflect this anticipated shortage.  Mr. Kalmbach will monitor 
the shortage and discretionary spending in order to stay within the overall budget.   
 
Ms. Gratz asked if the anticipated shortage was related to tax delinquencies.  Mr. Kalmbach confirmed 
that is what is usually the issue.  A question was raised about how partial tax payments are handled, 



 

 

asking if LDMD receives a portion.  Mr. Kalmbach will follow up with the Sheriff’s office to request 
additional details. 
 
Mr. Kalmbach discussed a new agreement with the KICC that would be effective July 1, 2022.  KICC has 
indicated they would pay for the full cost of flower pots plus $15K for ambassador support.  This is half of 
what has been paid in the past but it was not on the budget for this year which will help off-set the 
assessment shortage.  LDMD will assess the level of support they will be able to provide, focusing more 
on hospitality assistance.  
 
Mr. Weyland noted that the F&A Committee recommended approval of the January – April 2022 financial 
report.  Mr. Wright made a motion to approve the financial report.  Seconded.  All approved.  None 
opposed.  Motion passed. 
 
Extension of Management Agreement 
Mr. Moore presented the extension of the management agreement between DDC and LDMD. There are 
no changes to the document.  The approval request is for the core agreement, noting that the exhibit 
document outlines yearly priorities and management fee and is submitted for approval on an annual 
basis.  The core document was set up for a five-year period with option to renew every five years.  The 
document was reviewed by Executive Committee and they have recommended it for approval at the 
Board level.  
 
Ms. Tivitt made a motion to approve the extension of the core management agreement for another 
five-year period with annual review and update of the Exhibit A document.  Mr. Haskins seconded.  
All approved.  None opposed.  Motion passed. 
 
New/Other Business 
Assessment Rate Analysis 
Ms. Fleischaker provided a handout and gave an overview of the history of the assessment rate and 
number of Ambassadors.  LDMD has the same number of Ambassadors now as they did in 1998 but 
service needs have increased.  Ambassadors are spending more time on each block dealing with an 
increase in litter, biohazards and graffiti.   
 
Ms. Fleischaker noted there would be a necessary wage increase coming in 2023 that will result in a 
budget shortfall of $100K.  If LDMD would like to maintain the current level of service, additional 
revenue will be needed.  Increasing the assessment rate is one of several avenues for increasing 
revenue.  Other revenue sources are also being looked at. 
 
The LDMD F&A Committee discussed increasing the assessment rate if public agencies were also 
willing to contribute more.  The KICC has agreed to contribute more, and Metro has been asked to 
increase their fee in lieu as they have been paying the same fee for a number of years.  Ms. 
Fleischaker noted that Metro would be finalizing their budget within the next 10 days.    
 
Ms. Fleischaker discussed her goal of increasing the number of Ambassadors. She stressed the 
importance of LDMD maintaining the current number of Ambassadors and level of service.   
 
Mr. Scott asked about the cutoff date for submitting the approved assessment rate.  Mr. Kalmbach 
outlined the steps, noting that the approved rate must be submitted to the state by Sept 1st.  The current 
rate is .0745 cents per $100 of assessed value.  The cap, which is what Ms. Fleischaker is proposing 
the rate be raised to, is .083 cents and would generate an additional $163K in assessment revenue.  
This increase would cover the anticipated budget shortfall as well as provide additional funding for 
another Ambassador.   



 

 

 
The Board discussed what would make LDMD most effective, more Ambassadors on the street or 
using funds in another manner.  Ms. Fleischaker spoke to the fact that DDC’s Board had approved 
contributing funds to marketing Downtown as well as sponsoring events, things that will help people 
see Downtown in a positive light.  The Ambassadors go a long way in helping with this attitude.     
 
Historically, LDMD depended on property valuations increasing which in turn brought in more 
assessment funds.  A concern was voiced that private property owners have been the primary support 
for LDMD and there has not been an increase in help from Metro, both in financial support and in terms 
of responsiveness.   
 
Ms. Fleischaker updated the Board on what Metro has been doing to assist with homeless outreach 
services.  The Homeless Services Division has hired a new Homeless Outreach Supervisor and has 
posted positions for five new outreach specialists.   
 
Ms. Fleischaker noted that LMPD is also adding six positions to their Downtown Patrol, primarily due to 

feedback LDMD has been providing them.  It was mentioned that adding six positions to the Downtown 

Patrol was positive but the total number had gone down in the past so staffing is still not back up to 

previous levels.   

A discussion ensued about what LDMD would be facing if Metro did not agree to increase their financial 
support and LDMD did not raise the assessment rate.  The most likely impact would be losing 
Ambassadors.  Other potential sources of revenue were discussed, including requesting a fee in lieu 
from non-assessable properties.  Ms. Tivitt asked that LDMD send her background details on MSD 
program.   
 
Ms. Tivitt asked that Ms. Fleischaker send to the Board 4-5 talking points along with a list of who they 
should be reaching out to with Metro.  The Board voiced their concerns that it will be hard to increase 
the assessment rate if Metro does not increase their support as well.  Ms. Tivitt also requested that the 
talking points be sent to DDC Board members, noting that their support would be helpful. 
 
Projects under way/in development 
Ms. Fleischaker provided a handout with DDC’s spending plan and briefly outlined upcoming projects 

including marketing efforts, additional Ambassador support, banners, events and general fundraising 

efforts.  DDC will be launching a Friends of Downtown campaign which will raise awareness about 

Downtown as well as bring in some funding.   

Ms. Fleischaker mentioned the underpass lighting project and Ms. Gratz asked if we could also look at 

adding a sound component in addition to the lighting. 

The LDMD Board recognized Ms. Fleischaker’s efforts for communicating the importance of Downtown 

and noted they are very happy with what she has been doing.   

Other items 

Mr. Moore noted that a presence from LMPD was important at LDMD Board meetings and asked that Ms. 

Fleischaker request someone to be available to present when Lt. Stewart was not here.   

Ms. Fleischaker provided an update on LDP staffing, introducing Ms. Alston as the new Marketing & 

Communications Specialists.  She also noted that the Small Business Manager position was still open.  



 

 

Ms. Fleischaker indicated she would send the full job description back out to the Board to assist with 

recruiting.   

Committee Reports 

Nominating & Governance 

Ms. Gratz presented.  The Nominating & Governance Committee met about a month ago and noted that 

the LDMD Board size had decreased.  The committee would like to nominate Gary Dryden, VP of 

Administration and Chief Financial Officer of Jefferson Community and Technical College (JCTC) as a 

new LDMD Board member.  The committee felt that JCTC is an integral partner with Downtown.  They 

are also looking to bring some financial expertise back to the Board.  Ms. Gratz noted that serving on the 

LDMD Board is a Metro appointed position and outlined the process to nominate a new Board member.   

Mr. Wright made a motion to nominate Gary Dryden to the LDMD Board.  Ms. Tivitt seconded.  All 

approved.  None opposed.  Motion passed. 

Other Reports 
No other reports. 
 
Executive Session 
Ms. Tivitt made a motion to enter Executive Session to discuss personnel matters.  Mr. Wright 
seconded.  All approved.  None opposed.  Executive Session began at 2:00 pm.   
 
Adjourn 
Mr. Moore noted it was important to have all Board members in attendance and asked that their 

participation be encouraged. 

A motion was made to adjourn the meeting.  Seconded. All approved. None opposed.  Meeting 

adjourned at 2:07 pm.   

 


