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Meeting Minutes 
Louisville Downtown Management District  

Board of Directors Meeting 
March 17, 2022 

 
Board Members in Attendance:

 

o Antuan Del Carpio 
o Belinda Baser 
o Dustin Stutzman 
o John Ford 
o Ken Haskins 
o Lee Weyland 

o Andre Donley  

o Benjamin Moore 

o Kerry Stemler 

 

o Robin Hansen 

o Scott Wright 

o Stan Moore 

o Todd Warren 

o Shannon Tivitt  

o Lt. Caleb Stewart 

o Andy Treinen 
o Lamont Collins  

 

 
LDP Staff Members & Guests in Attendance:

o Rebecca Fleischaker    
o Frank Kalmbach 
o Ken Herndon  
o April Arnold 
o Theresa Batliner (MCM)  
o Rachel Hardesty (MCM) 

o LMPD Major, Shannon Lauder 
 
 

 
 
 

The meeting was called to order at 11:00 a.m. by Board Chair, Stan Moore.  
 
The meeting began with all attendees introducing themselves.  
 
LMPD’s Major Shannon Lauder, who is with the 1st Division, provided an overview of Downtown 
policing matters. Major noted an increase in vehicle break-ins at hotel parking lots during special 
events. Information sharing and communication with hotels has been key, therefore LMPD is 
looking at ways to expand this communication system. Signage installed telling guests to “Lock, 
Take, and Hide” decreased vehicle break-in incidents by 60%. Over 50% of the thefts were from 
cars left unlocked. LMPD working with Louisville Tourism to establish a calendar of events, to better 
accommodate police force schedules. Department is budgeted for 1350 officers whereas there is 
under 1000. Downtown area patrol officers are down by 66%. A combination of pay and hire 
incentives is encouraging to the department’s future. All agreed that a letter should be sent to LMPD 
requesting more Downtown Area Patrol officers.  
 
A motion was made by Lee Weyland to approve the LDMD Board of Directors meeting 
minutes from December 16, 2021, and the LDMD Board of Directors Special meeting 



 

 

meetings from February 8, 2022. Seconded by Andy Treinen. With no opposition, the motion 
is approved.  
 
2021 Audit Review 
Theresa Batliner presented the LDMD 2021 Audit. MCM issued an unmodified, or clean opinion, 

indicating that they did not identify any material weaknesses or significant deficiencies. Ms. 

Batliner recommended that the Board and committees review the supplementary information, 

including the Management Discussion and Analysis (MD&A) which is management’s analysis of 

2021.  

• Total Assets decreased approximately $86k.  

• Cash and Cash equivalents decreased approximately $123k, due to the grant from LCV 
to DDC in the amount of $125K. 

• Capital Assets increased approximately $28k, with $43k in additions offset by $15k in 
depreciation.  

• Total Liabilities down $53k with decreased deferred assessments and property values. 

• Total Expenses increased approximately $196k, primarily due to BID Operations and 
additional Ambassador hours, as well as Marketing and Communications expense with 
the LCV grant. 

• Net position decreased approximately $33k.  

• General and Administrative increased $22k, primarily due to expenses related to the 
office move. 

• Total revenue increased approximately $43k.  
 

An overview of the Auditors’ notes included mentioning of note B2, which identifies Louisville Civic 
Ventures or “LCV”, as a blended component included in the financial statements. Note A14 
explains there is a lease standard effective this fiscal year which requires recognition of certain 
lease assets and liabilities for leases that previously were classified as operating leases and 
recognized as inflows of resources or outflows of resources based on the payment provisions of 
the contract, and has no financial impact. Lastly, Note E describes the Related Party Transactions 
between LDMD & DDC.    

A motion was made by Shannon Tivitt to approve the 2021 Audit. Seconded by Scott 

Wright. All approved. With no opposition, the motion carried.    

2021 Financial Report  
Frank Kalmbach provided a high-level overview of the December 2021 financial, noting the 
following high points:  

• Sufficient cash in reserves to meet 2022 commitments.  

• As of March, about 93% of budgeted assessment income has been received. 

• While reviewing, members should keep in mind that LDMD and LCV are combined on the 
financial statement. 

 
2022 Organizational Priorities  
Rebecca Fleischaker briefly updated the group on the first ever LDP Downtown Open House. 
Feedback received from attendees will be shared once compiled.  
 
New banners are being installed all around Downtown, with a new colorful design. Metro Public 
Works is completing a pothole repair throughout the area.   
 



 

 

LDP Strategic Plan includes the following 8 goals: 
 

• Improve perception of safety 

• Create more downtown housing 

• Create placemaking opportunities for additional art, green, beautification 

• Increase marketing and communications about Downtown as a neighborhood for all 

• Encourage small business development and retention 

• Encourage and create infill opportunities 

• Expand BID 

• Increase fundraising 
 
Rebecca shared the organizational chart which shows the current staff at LDP and their roles.   
LDP is actively hiring for a Small Business Manager as well as a Marketing & Communications 
specialist. The group was asked to send any qualified candidates to LDP.  
 
By Ordinance, LDMD is to submit an Operations Summary for the previous year to Metro Council. 
Rebecca directed the group to the provided 2021 Summary with a request to submit to Council. In 
the future, Audit and Operations Summary to be sent to Council together.  
 
A motion was made by Shannon Tivitt  to approve the 2021 Operational Summary for 
submission to Metro Council. Seconded by Ken Haskins. All approved. None opposed. 
Motion carried.  
 
Mayoral Candidate Forum 
All members agreed it would be beneficial to hold a joint Mayoral Candidate forum with the DDC 
Board of Directors. This would be a great opportunity to discuss their plans and ideas for 
downtown, as well as share ours. Coordination to begin once the primaries are concluded.    
 
Events 
Stan Moore spoke about the St. Patrick’s Day Parade. LDP sponsored the Bock Fest in Nulu and 
was invited to walk in the parade. All members are encouraged to participate in events that are 
sponsored.  
 
Rebecca reported that Block By Block will be suited in a “Welcome back” t-shirts to welcome 
employees back to the office over the next few weeks.   
 
Special Project – Muhammad Ali Wall 
Ken Herndon presented a power point presentation reflecting the Ali Art Wall Project at the 
Louisville Flood Walls, in which he began working on in 2020. This project proposed to create a 
stunning, artistic homage to Mr. Ali and a walk-thru presentation of his life that will become the 
largest single public art piece in Louisville, while further enhancing the scope and appeal of the 
Mahammad Ali Center.   
 
 
The art would cover 5 of the 18 sections of the flood wall, and includes:  

• 18 sections (14’-18’ tall x 20’-30’ wide),  

• High resolution photography of art 

• Art reproduced onto vinyl banners 

• Banners attached to aluminum frames 

• Frames pressure-screwed to wall  



 

 

• Frames can be removed to inspect wall 

• No damage to the flood wall  
 
Accessory items include:  

• 2 Project Title signs 

• Stainless steel with butterfly cut out 

• Vinyl signage application 

• 18 Artist identification signs 

• Stainless steel with butterfly cut out 

• Vinyl signage application 

• 18 Life History Markers with stainless steel butterfly cut out 
o Every third will be a core principle of Mr. Ali   

 
Draft Budget for this project is set at $500k. Fundraising will not interfere with any established 
fundraising partners of LDP or LDMD. Public Works has agreed to pay for the sidewalk in the 2023 
budget. Budget also includes:  
 

• Artist Compensation $40k,  

• Sponsor contracts production $3k 

• Framed art panels (including banners) $90k 

• Pole lighting (18 lights) (24-hr lighting) $50k 

• Landscaping & First year watering $30k 

• New 400; long sidewalk 6th to 7th (public works agreed to pay) $25k 
 
Of the $500k total budget, at least $100k will be reserved for its ongoing maintenance. As the project 
progresses and funds are raised, any monies saved from any budget line item, as well as any funds 
raised that exceed $500,000, will be applied to the maintenance line. Additionally, no funds pledged 
or raised have been or will be spent until at least 80% ($400k) of the fundraising goal is achieved.  
If approved, LDMD would be handling the projects ongoing maintenance, and DDC will be the 
holder of funds.  
 
A motion was made by Stan Moore to endorse and favor this project for acceptance by DDC 
and agreed to ongoing physical maintenance upkeep if funded by DDC. All approved. None 
opposed. Motion passed.    
 
Shannon Tivitt sustained from the vote given the involvement of MSD with this project, 
being her employer.  
 
A motion was made to adjourn the meeting at 12:31 p.m.  
 
 


