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Meeting Minutes 
Louisville Downtown Management District  

Board of Directors Meeting 
July 2, 2020 

 
Board Members in Attendance: 
 

o Stan Moore (Chair) 

o Shane Moseley 
o Scott Wright 
o Lt. Ron Heady 
o Brad Walker 
o Belinda Baser 
o Shannon Tivitt 

o Robin Hansen 
o Andy Treinen 
o Mariah Gratz 
o Michael Sadofsky 
o Genevieve First 
o Councilwoman, Barbara Sexton Smith 

 

 
LDP Staff Members in Attendance: 

 
o Rebecca Matheny 
o Frank Kalmbach 
o Logan Gatti 
o April Arnold 

 
 
 
 

 
Meeting was called to order by Stan Moore, at 1:04 p.m.  
 
Motion was made to accept the meeting minutes from May 21st, 2020. Seconded, all 
approved.  
 
Financial Report  
 
Frank Kalmbach provided an overview of the Louisville Downtown Management District 
(LDMD) Financial Report, January- May 2020.  
 

• P&L projections show a break-even year, which was budgeted.  

• Year-to-date net income is up $30.2k compared to budget and down $54.8k 
compared to prior year.  Factoring in decreased revenue and cuts to budgeted 
expenses (including zeroing out the contingency fund), the current rest-of-year 
projection forecasts a break-even year should the full Management Agreement fee 
be authorized for payment to DDC.  

• Revenues were down compared to budget ($56.9k), primarily due to lower-than-
budgeted rate payer assessments received from PVA ($29.2k), special projects 
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income ($22.7k), and First Friday Hop income ($5.0k).  There will also be an 
additional revenue shortfall compared to budget of $15.3k with the suspension of 
the KICC contract at the end of June for the remainder of the fiscal year.  

• Overall spending in all expense categories was below budget by $90.1k, primarily 
due to the hold back of 20% of Management Agreement service contract fees in 
accordance with the 2020 addendum.  Potential release of the first two quarters’ 
holdback will be determined by the Executive Committee at their next meeting.  At 
the end of May, the holdback amount was $35.2k and is not reflected as a payable 
on the balance sheet. 

• The balance sheet has an increase in total liabilities and net assets of $18.4k 
compared to prior year, primarily due to retained earnings from the prior year.  

• Louisville Civic Ventures (LCV): Nothing significant to report.  
 

Rebecca Matheny discussed how LDP has gotten several inquiries about the 
possibility of converting the existing Loan Funds into Grant Funds. This was 
explored but is not plausible. Led by Logan Gatti, LDP is assisting small 
businesses with finding alternate funding options such as Private or Community 
Grant Funds, or the designated funds from the Cares Act.  

 
A motion was made to approve the May 2020 Financial Report. Seconded, All Approved 

Executive Director’s Report- Rebecca Matheny  

• LMPD Response/ Crisis Management- Rebecca spoke on an earlier report 

received from Mary Ellen Wiederwohl. Metro noted a slight increase in problematic 

street behavior. Both Metro and LDP are preparing for the AG announcements. 

Advance notice would be great to have but is not guaranteed.  

• Recovery- LDP, Tourism, GLI, and Metro Council are coordinating a series of calls 

with Downtown business and building owners to discuss matters related to safety 

and recovery.  

• Camp Cleanup- Since the protests began LDP and Block by Block Ambassadors 
have been in great communication with LMPD, who asked the Ambassadors to 
stay outside the Jefferson Square perimeter. The fact that the protests seem to be 
so splintered make it difficult to decide whether to keep employees’ home or bring 
them to the office. Its difficult to know what claims are legitimate, or what claims 
are driven by Social Media.  

 
 

• Unified Message and Timing of Message- Working with Tourism and GLI for a 
combined messaging effort, with a target start date coordinating with the JCPS 
Return. AG announcement will also be considered. Business engagement and 
communications to find what will make them feel more comfortable bringing 
employees back. Messaging will be tailored to include residents, retail, and office 
workers. 
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• Bringing Employees Back Downtown- Recent problematic street behavior likely 

increased due to Covid, bringing a new population into downtown. LDP working 

with several homeless task forces to handle this. Outreach from Metro and Social 

Service Agencies are focused on assisting with Metal Health.   

 

Rebecca mentioned the need to discuss continuing maintenance of the 

underpasses, at the next meeting. Although it was gracious of the Board to agree 

to do this, given no corresponding income, a decision must be made at the Finance 

& Audit and Executive Committee Meeting to decide whether that is feasible long-

term. Due to our back off of Jefferson; Main and Market are being maintained 

regularly. Frank added that Metro’s response has lessened, and LDP is not able 

to handle the amount of debris by power or equipment.  

 

The meeting was adjourned at  2:06 p.m.  

 

 
 


