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Meeting Minutes 
Louisville Downtown Management District  

Board of Directors Meeting 
May 21, 2020 

 
Board Members in Attendance: 
 

o Stan Moore (Chair) 

o Shane Moseley 
o Scott Wright 
o Lt. Ron Heady 
o Brad Walker 
o Belinda Baser 

o Shannon Tivitt 
o Robin Hansen 
o Andy Treinen 
o Ken Haskins 
o Mariah Gratz 

 

 
LDP Staff Members in Attendance: 

 
o Rebecca Matheny 
o Frank Kalmbach 
o Logan Gatti 

o April Arnold 
o Teresa Batliner (MCM- Auditor) 

 
 

Meeting was called to order by Stan Moore at 1:04 p.m.  
 
Auditors’ Report 
 
Ms. Teresa Batliner of MCM provided the Board with an overview of the 2019 Auditors 
Report & Financial Statements.  
 

 Independent Auditors Report was issued with an unmodified, or clean, opinion on 
LDMD Financial Statements for 2019.  

 Review of Internal controls was completed, with no findings to report.  

 Statement of Net Position reflects increase of total assets of $351k. 

 Accounts Payable & Accrued Expenses increased $131k, with a bulk of this 
being related to increase in payable to DDC and management service fee. 

 Deferred assessment revenue increase $75k related to increase in assessment 
revenue.  

 Statement of Activity shows total expenses and program expenses about $112k. 
Projects that occurred in 2018 that did not happen in 2019.  

 General Admin Expenses decreased $45k.  

 Program revenues decreased approximately $35k, due to an overall decrease in 
sponsorship and service contract shift.  
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 Property Assessments increase $132k, related to new development. 

 $134k increase in net position for 2019.  

 Related Party Transactions show all transactions between DDC and LDMD.  

 Favorable to budget by $134k.  

 Auditor’s communications reflects two suggestions, no audit adjustments.  
 

Motion was made to accept the audit report, seconded, all approved.  
 

Metro Update 
 
Ms. Matheny provided a brief overview of an earlier message from Mary Ellen Wiederwohl 
regarding recovery and reopening.  Metro is following the Governor’s lead, and is doing 
its best to work with all different types of businesses and listen to concerns of those 
businesses.  Ms. Wiederwohl encouraged support and engagement with the KY Senate 
leadership as it relates to revenue relief and replacement.  
 
Financial Report 
 
Mr. Kalmbach provided an overview of the LDMD Financial Report, January-April 2020:  

 Year-to-date net income is up $18.4k compared to budget and down $53.7k 
compared to prior year.  The decline compared to prior year is primarily driven by 
lower-than-budgeted ratepayer assessment ($33.8k) and special projects ($36.6k) 
income. 

 Revenues were down compared to budget ($69.5k), primarily due to lower-than-
budgeted rate payer assessments received from PVA ($43.4k), special projects 
income ($21.0k), and First Friday Hop income ($5.0k). 

 Overall spending in all expense categories was below budget, primarily due to the 
hold back of 20% of Management Agreement service contract fees in accordance 
with the 2020 addendum.  The fee holdback will be assessed quarterly to 
determine if funds should be released backs on criteria established in the 
addendum.  At the end of April, the holdback amount was $34.8k. 

 The balance sheet has a decrease in total assets and liabilities ($133.6k) primarily 
due to a decrease in account payable ($186.1k) and lower ratepayer assessments 
receipts ($43.4k), compared to prior year.  The $104.9 increase in retained 
earnings helped offset these decreases. 

 Louisville Civic Ventures (LCV):  Nothing significant to report. 
 
A motion was made to approve the January-April 2020 Financial Report. All 

Approved. 

Management Agreement 

Ms. Matheny discussed the quarterly holdback of part of the Management Agreement’s 

service fee and the challenges with reviewing and releasing any of those funds.  Part of 

the challenge is that the Joint Marketing, Events and Projects Committee is responsible 
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for this quarterly review, which is a small committee.  Ms. Matheny suggested that the 

review of the holdback be handled by the LDMD Executive Committee instead.  

A motion was made to accept this change. Seconded. All Approved.     

Executive Director’s Report 
 
Overview of Near and Mid Term Approach 
 

 Economic Recovery & Stabilization Plan:  The plan has three phases of reopening 
and recovery, outlining how organizations should respond socially and 
economically for the next 6-18 months.  Ms. Matheny asked the group to review 
the plan and provide any feedback.  

 Retail/Restaurant Reopening Strategy: Restaurant support is shifting to more 
technical issues rather than operational.  Relationships with franchise owners are  
needed now more than ever.  Logan Gatti provided an overview of retail partner 
feedback and needs, including relief programs. Those with ten or fewer 
employees are finding it especially difficult to receive loans, and are most 
concerned about the ability to pay back rent. Safe and Best Practices 
communications are being sent to retail and restaurants, provided by IDA and 
LDP.    

 Operations:  Downtown is experiencing a number of impacts from the shutdown, 
including a 124% increase in biohazard items such as needles, feces and bodily 
floods.  LDP continues its work the Homeless Task Force, and Louisville Metro 
has been working to ensure the homeless population have what they need for 
their safety during this period.  LMPD has also done an amazing job, with 
responses to downtown problems.  Graffiti tags have increased in size and scale, 
increasing the time needed for removal.  Trash has increased at the underpasses, 
which SWMS has done a great job in cleaning.  The goal is to ensure that when 
people do return, things are clean and ready for them, including the flower pots. 
There have been several instances of flower pots and murals being vandalized; 
please report an instances to LDP if observed.  

 Class-A Office Space:  Ms. Matheny pointed out two challenges that Class A 
currently faces:  1) square footage available vs. prospective tenants, and 2) whole 
floors rented with nobody working in them. Return of workers is key, along with 
parking options, built environment, and other strategies that ensure comfort on the 
streets. Logan Gatti discussed LDP main objectives which are; Attraction, 
Expansion, and Retention with our primary focus currently being Retention. A 
roundtable with Class A real estate agents and building managers was held, and 
all agreed there is a need for a unified and effective marketing strategy. Traffic 
perception was a unanimous concern during the roundtable discussion, in which 
Ms. Matheny is asking the Mayor to take up the issue related to 5G construction 
work and a ruling made by the FCC.  

 Built Environment Reopening Strategies: Safe environments include social 
distancing hints and redirecting walking traffic to one way walkways.  A plan to 
implement built environment around the bourbon district includes painted bourbon 
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barrels placed 8 feet apart, which will be fun and engaging.  Another plan includes 
temporary vinyl dots leading down 4th street, very much like the gum drop trail in 
the past. Two grant proposals have been submitted to improve outdoor spaces, 
including one with AARP.  

 Marketing and Communications:  We are transitioning into the second phase of 
messaging. The first wave was driven by “best practices” and the second will be 
“welcome back” messaging.  The content of a third phase is yet to be determined.  

 Bourbon District: Reengaging with Bourbon District partners and Bourbon-related 
attractions to see how LDP can support them best.  Regional travel is expected to 
be the first to return, and in the interim, we hope to have local support.  Bourbon 
distillery tours will restart soon, are will be small and controlled.  Relaxation of 
regulations regarding roadway right of ways, alcohol and outdoor dining has 
moved quickly to benefit restaurants and entertainment groups.  

 
Committee Meeting Updates 
 

 Personnel Committee:  Ms. Matheny provided an update on Personnel Committee 
and staff at LDP.  Staff returned from working remotely on Tuesday, May 18th.  We 
have developed policies with Integrity HR to address sanitization and social 
distancing.  The office is set up nicely to achieve social distancing.  Masks provided 
to staff. We are maintaining physical barriers between the Block by Block 
Ambassadors and LDP Staff.  Staff schedules have adjusted to stagger times 
when people are in the office, with a few team members opting to continue working 
remotely from home.  One part time employee was furloughed in response to the 
Covid pandemic.  

 Advisory Committee:  Mr. Scott Wright provided an update on the past two 
committee meetings.  He noted that the operations review was an excellent picture 
of what is being done Downtown.  Biohazard and trash cleanup seem to be issues 
within the whole District.  Covid has been a major disruption for all employers, with 
his facility just having 35 staff on site per day vs. 1,400 in the past.  Jobs that never 
thought could be done remotely are now being seen as more than achievable from 
home which could have long-term implications for a traditional return to work. 

 Marketing, Events and Projects:  Ms. Matheny explained that due to Covid, all 
events have been paused for now.  Waiting to see how things progress through 
the summer and fall.  The only exception would be a possible food truck event, if 
we can find the appropriate space to have safely have such an event. 

 
Executive session began at 2:32 p.m. 
 
A motion was made to adjourn. Seconded. All Approved. The meeting adjourned at 2:34. 


