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Meeting Minutes 
Louisville Downtown Management District  

Board of Directors Meeting 
January 21, 2021 

 
Board Members in Attendance via Video: 
 
o Stan Moore (Chair) 

o Shane Moseley 
o Scott Wright 
o Belinda Baser 
o Shannon Tivitt 
o Ken Haskins 
o Andy Treinen 

o Mariah Gratz 
o Robbin Hansen 
o Rebecca Fleischaker 
o Lt. Caleb Stewart 
o John Duffy 
o Jecorey Arthur 
o David James 

 
Board Members in Attendance by phone: 
o Michael Sadofsky 

 
LDP Staff Members in Attendance:

o Rebecca Matheny 
o Frank Kalmbach 
o Logan Gatti 
o April Arnold 
o Chester Hicks 

 
 
 
 

 
Meeting was called to order at 1:00 p.m. by Chair Stan Moore, with a quorum present.  
 
A motion was made to approve the September 10, 2020 Meeting Minutes. All Approved.  
 
Financial Report – Frank Kalmbach 
 

 LDP October 2020 Financial Report:  
- The 2020 audit is well underway with the trail balance report being sent to auditors 
tomorrow.  We are on track for MCM to present the draft audit to the Board and 
committees in March. 
- LDMD ended the year with a surplus of approx. $122k.  The earlier forecast on 
page 3 of the report projected net income at $25k at year’s end; however, the 
surplus grew due to the decision not to release the Management Agreement 
holdback and fee and several other budgeted expense items that did not 
materialize. 
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- Going into 2022 we expect some objections and appeals to the PVA valuations 
for 2021. A number of appeals happened this year, but only one was approved, 
which did not affect 2021 budget.   
 A motion was made to approve the October financial report. All approved.  

 

 Salesforce CRM – Authorization to contract for a Salesforce CRM:  LDP has 
discussed implementing a Customer Relations Management System for several 
years.  We have identified a vendor (Cube 84) that has experience with BIDs and 
offers their District 360 overlay for Salesforce.  The CRM will allow more frequent 
monitoring of communications with stakeholders and provides detailed tracking of 
all properties Downtown, including vacancies and interconnections with tenants 
and owners. District360 is currently in use in Nashville and Detroit, with Nashville 
indicating that they are pleased with the product.  Cube84 is also working with 
BBB to provide a plug-in that will allow the Ambassador SMART system to 
integrate with District360.  The initial cost is $11k, followed by a $3k annual 
subscription.  We expect the Salesforce licenses to be provided at zero cost.  
Subject to receipt of the free, non-profit Salesforce licenses, staff requested 
approval to proceed with the $11k for implementation of the CRM. 
A motion was made to accept the recommendation and authorize $11k for 
implementation of Salesforce CRM.  
 

 Office Move – Authorization for moving expenses:  In the summer of 2020, LDP 
began conversations with FBM about remaining in the current office space, but 
reducing the leased space to just the LDP offices.  However, in December and 
due to a possible sale of the building, FBM decided that they would prefer not to 
renew the lease with LDP, which ends on February 28, 2021.  Instead, they 
offered space at 315 Guthrie St. in the Speed B building.  Under the new lease, 
LDMD’s annual rent would drop from $47k to $32k, which is in line with the 2021 
budget approved by the Board.  The attached parking garage had a dedicated 
office space and a storage area which can accommodate the BBB Ambassador 
staff.  Moving expenses will be shared equally with DDC, which are anticipated to 
be approx. $20k.  The new lease has been signed with FBM for a 3-year term, 
and is inclusive of utilities, janitorial services and a security system.  Staff 
requested authorization for LDMD to spend approx. $10k for the move. 
A motion was made to approve $10k for expenses associated with the office 
moving. Seconded. All approved.  

 

 2021 Management Agreement Fee – Authorization to pay 80% of the 2020 Service 
Fee:  Ms. Matheny provided an overview of the Management Agreement structure 
and some historical details about the agreement and the decision to merge DDC 
and LDMD under the LDP umbrella.  The Board decided to table a discussion 
regarding the 2020 holdback fee and the 2021 Addendum pending further 
conversations with DDC.  Regarding payments to DDC in 2021, the Board 
discussed a request to provide good faith payment of a portion of the Service Fee 
to DDC so that DDC does not front the full cost of payroll.  The proposal was for 
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LDMD to pay 80% of the 2020 fee on a monthly basis ($34,800/mo.) with 
discussions later in the year regarding the remaining 20%. 
A motion was made to fund DDC at 80%, with a commitment that LDMD will 
have a working 2021 agreement by June 17th. Seconded. All approved.  

 
Executive Director Report – Rebecca Matheny 
 
There is a meeting with the Board Chairs and the Mayor next week. Topics to discuss 
include the Downtown Revitalization Team, which will build on work already being done 
such as our Friends of Downtown group; return of Downtown workforce, with an emphasis 
on safety and security; and growing concerns about issues created by the street 
population.  
 
The “Downtown Strong” campaign has been launched with the assistance of Tandem PR, 
including installation of the first billboard.  So far, media organizations have committee to 
running over $200k of in-kind messaging.  LDP’s campaign is being followed by a GLI 
initiative to support the edge neighborhoods that are so important to Downtown’s success.   
 
The group discussed increasing the Board Meeting time from one hour to an hour and a 
half. All agreed.  
 
Committee Reports:  
 
Nomination Committee: The group welcomed John Duffy, President of RJ Business 
Interiors, to the Board.  There was a discussion about coordination between LDMD and 
Metro to ensure that LDMD’s nomination procedures are followed by Metro.   
 
Ms. Rebecca Fleischaker, Co-Director of Louisville Forward, introduced herself to the 
group.  She replaces Mary Ellen Wiederwohl as the ex officio member to the Board. 
 
Council Member Jecorey Arthur introduced himself as the new District 5 representative.  
He replaces Barbara Sexton Smith in the District 5 ex officio role. 
 
Lt. Caleb Stewart introduced himself.  He is the new LMPD Downtown Area Patrol (DAP) 
commander and is replacing Lt. Brent Mattingly after his retirement.   
 
Mariah Granz requested that the new Board members be supplied with the appropriate 
LDMD governing documents orientation materials.  Staff will update the Board Manual 
and distribute electronically to all Board members.  A lunch-and-learn style Board 
orientation meeting will be scheduled in the coming month.   
 
Meeting entered executive session. 
 
Meeting ended at 2:29 p.m.  


