
Louisville Downtown Management District 
Board of Directors Meeting 

June 27, 2019 
LDP Office 

11:00 am – 12:00 noon 
 

Board Members in Attendance 

Jecorey Arthur 
Belinda Baser 
Mariah Gratz 
Robbin Hansen 
Ken Haskins 
Lt. Ron Heady  

Pruitt Lane 
Stan Moore 
Shane Moseley 
Penny Peavler 
Brad Walker 
Lee Weyland

 
 
Staff in Attendance 
Omicah House 
Frank Kalmbach 
Rebecca Matheny 
 
Chairman Moseley called the meeting to order then called for approval of Minutes from 
the December 14, 2018 and the March 21, 2019 Board meetings. A motion was made 
and unanimously approved to accept the Minutes as presented. 
 
2018 Audit Report 
Rebecca Phillips, Mountjoy Chilton Medley, reviewed the Auditors Communication and 
the Management Summary and Analysis. Ms. Phillips reported that additional costs 
were incurred due to the District expansion to the south and to the east. Furthermore, 
the accounting practices policies and procedures are now in a good position to move 
forward and the financial statement will be uploaded to the Kentucky state government 
website by July 15, 2019, as required by law. The 2018 Audit has been approved by 
both the LDMD Finance & Audit Committee, as well as the LDMD Executive Committee 
at their recent meetings. A motion was made and unanimously approved to accept the 
audit findings. Ms. Matheny reported on one document, not included in the audit 
regarding a rumor, being circulated by a team member, related to an erroneous claim 
about a reserve fund. MCM has filed a formal note with explanation of why these claims 
are inaccurate, not valid, and, unfortunately, had inappropriately taken the conversation 
offline. Ms. Matheny expressed appreciation to Mr. Kalmbach and Ms. Proasi for their 
exemplary work on financial reporting. 
 
Executive Director Report 
Ms. Matheny announced that Penny Peavler, Frazier Museum Executive Director, will 
resign from the LDMD Board to take a position with Louisville Tourism. Ms. Peavler has 
recommended a replacement from the Frasier organization. That individual will be 
required to go through the Metro Council application process before being seated on the 
LDMD Board. The Board expressed appreciation for the service of Ms. Peavler. 



 
 
Ms. Matheny reported on the following items: DDC lease/Slugger assignment came  
through Metro budget scrutiny and remains intact post-2019 budget review; work is 
underway with Metro on issues impacted by budgetary cuts, such as the Wet-Dry 
recycling program that will end July 1, 2019 and other trash collection issues; overall; 
Metro government staffing is down 10% due to cuts; how to interface better with Metro, 
especially Louisville Forward and Public Works, with less staff; problematic street 
behavior, how to deal with homeless camps/clean up with impact on downtown strongly 
felt; very few resources to provide resolution. 
 
She added that Metro Council budget process will begin in August of this year due to 
planning and preparing for additional reductions in 2020.   Discussion included the BID 
expansion from Floyd to Interstate 65, including clean up, support of affected off ramps 
and overpasses and working KYTC on redevelopment plan. This presents an ongoing 
maintenance issue, getting in and out of downtown. The marketing and public relations 
work has been successfully outsourced to Tandem Agency, with input from the Joint 
Marketing & Events Committee and a refocused social media presence.  
 
There was some discussion as to taking a cautionary stance as to what LDMD tries to 
do to assist and partner with Metro. The Advisory Committee will look into this issue. 
The Board agreed that the LDMD role should be, as it was in years past, to play a 
greater role in promoting downtown economic development, as well as to focus on a 
governance structure between DDC and LDMD.   The Metro Council slide presentation 
will be sent to the Board which gives a good overview of the LDP organization. Metro 
Council needs to better understand the interface between DDC and LDMD and the 
important role of LDP in downtown. Ms. Matheny concluded her remarks by saying the 
list of current LDMD projects will be circulated to the Board. 
 
Committee Reports: 
 
Finance & Audit Committee 
Mr. Weyland reported that net income and revenues are up from prior years and YR 
2019 began with the organization in a strong financial position. Mr. Kalmbach added 
that the DDC F&A Committee approved a partial payment of 75% of the management 
fee covering January – May 2019. He indicated a financial projection has been 
completed for remainder of this year with a continuation of a good position and a trend 
of being in the black with no shoals, as were encountered in 2018. The Advisory Council 
will begin budget planning in July to include discussion of priorities and the best place to 
locate funds should a surplus continue into next year. 
 
Advisory Council 
Mr. Walker reported the rate payer survey, expanded to include street level businesses, 
is to take place in June and July, earlier than in year’s past, to help with the 2020 
budget cycle. Bike patrols continue to monitor homeless camping areas.  
 



Joint Marketing & Events Committee 
Ms. Gratz reported the Joint Marketing & Events Committee is working on dates for 
2019 Cornerstone and State of the Downtown event, as well as assessment of the right 
form for First Friday event. 
 
Open Discussion 
There was discussion regarding the state of disrepair of downtown sidewalks and 
streets and the image that presents to visitors and downtown workers. Question if 
LDMD should take the lead on some resolution. Staff will bring issue back to the Board 
at its next meeting. There was agreement the wrong type of paint is being used by 
contractors to mark surfaces that need repair and Public works is hard-pressed to 
provide oversight on contractors to be more responsive and oversight on these issues.   
 
The Board went into a brief Executive Session and then was adjourned.  


