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Meeting Minutes 
Louisville Downtown Management District  

Board of Directors Meeting 
March 21, 2019 

 
Board Members in Attendance: 
 

o Mariah Gratz 
o Lee Weyland 
o Scott Wright 

o Lt. Ron Heady 
o Brad Walker 

 
 
LDP Staff Members in Attendance: 

 
o Rebecca Matheny 
o Frank Kalmbach 

o Gail Morris 

 
Meeting was called to order at 11:00 AM by Mariah Gratz.  Due to a lack of quorum, the 
meeting minutes from December 12, 2018 were tabled until the next meeting. 
 
Committee Meeting Updates 

• Joint Marketing Events & Projects:  Ms. Matheny provided an update on a 
number of projects discussed by the committee at their last meeting: 

1. State of the Downtown – Working with Ina Miller to plan for a date at the 
end of April.  Keynote speaker will be David Downey, the head of the 
International Downtown Association to frame the issues impacting 
downtowns across the country and to discuss the progress in Louisville as 
compared to peer cities. 

2. Bourbon District – Currently working with the distillery attractions on how 
to brand the District and introduce programming.  One idea is to copy the 
physical infrastructure of the Freedom Trail in Boston to link all of the 
attractions together. 

3. Republic Bank First Friday Hop – At the last committee meeting, Ms. Jael 
Harrington, who manages the Hop for LDMD, provided an update on the 
current state of the event.  Over the past 18 months, the Hop has 
transitioned to an all-day event spread across Downtown, often with a 
monthly theme.  Discussion revolved around LDMD’s continued 
management of the Hop in light of several years of missed budget 
revenue goals (with an $18k shortfall in 2018) and difficulties in collecting 
reliable metrics.  Consensus was to continue support through the fiscal 
year, with a reconsideration of the level of support during the fiscal year 
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2020 budget season in autumn.  One idea is to keep the branding of the 
First Friday Hop but tie it into Bourbon District activation. 

• Finance & Audit Committee:  Mr. Kalmbach provided a high level review of the 
pre-audit 2018 financials which had been previously reviewed by both the F&A 
and Executive Committees.  Although the income statement reflects an approx. 
$105k loss in 2018, $72k of that number was related to balance sheet 
adjustments and not cash (write-off of KICC invoices and the budgeted draw-
down of reserves relating to the eastern BID expansion – one question for the 
auditors during field work next month is whether the KICC write-off can be 
considered a non-operating expense as opposed to an operational expense).  
The remaining shortfall was largely tied to two categories:  lower-than-budgeted 
revenue for the First Friday Hop and higher-than-budgeted expenses relating to 
BID maintenance, repairs and fuel.  Despite the loss at the end of the year, cash 
reserves remain strong at approx. $500k on LDMD’s balance sheet and $140k at 
LCV.  Moving forward, financial reports will include a statement of cash flows to 
help identify potential shortfalls earlier in the fiscal year, and Mr. Kalmbach will 
provide a rest-of-year projection that discounts any items that are not considered 
certain (e.g. collection of the old KICC invoices).  The balance sheet reflects a 
decrease in assets of approx. $475k, although much of that change is related to 
the unwinding of the old Management Agreement structure in 2017.  Regarding 
2019, the January through February reports are positive, with no significant 
shortfalls and most expenses favorable when compared to prior year.  The 
auditors will have audit reports available at the May committee meetings for 
review. 

• Advisory Council:  Mr. Kalmbach provided updates in three areas of interest: 
1. Own-It Campaign – Of the approx. 170 street-level businesses within the 

BID, staff has had initial contacts with 100 of them, with a goal of 
contacting them all by Derby.  This effort has been a great way to 
introduce the BID to these business who we view as extensions of our 
ratepayers. 

2. Clean Collaborative Initiative – Clean Collaborative is a city-wide initiative 
out of the Office of the Mayor to identify deficiencies in the public right of 
way and make immediate fixes when possible.  The BID is a partner in this 
effort and participated in the survey of Downtown resulting in the collection 
of 5,000 data points that need to be addressed, ranging from litter/debris 
to infrastructure repairs such as broken curbs and streetlamps. 

3. Pending Clearance of the Jefferson Street Underpass – The homeless 
camps at Jefferson, Jackson and Preston have been posted for clearance 
in the next two weeks.  After the city has completed the initial clearance 
and cleaning, the BID will resume normal operations in those areas at a 
level consistent with the rest of the District.  In order to help prevent the re-
emergence of camps within the BID, we will begin routine bike patrols to 
identify potential areas of concern and report to LMPD before the 48-hour 
window to report expires (per Metro ordnance).   

• Nominating Committee:  Ms. Matheny reported that Metro Council will vote on 
two additions to the Board in the coming days.  Other nominations will be held 
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until later in the year.  We have also requested clarifications from Louisville Metro 
regarding new Board governance requirements and will provide that information 
to all Board members as available. 

 
Executive Director Report 
Ms. Matheny provided an update on a number of areas: 

• Metro Council Insurance Tax Vote:  The vote is scheduled for this evening.  
Should the measure not be adopted, there will be no other alternative revenue 
sources until next fiscal year. 

• Derby Prep:  The ambassadors are currently cleaning and preparing for Derby 
season, including the deployment of flower pots and mulching of tree wells during 
the week after Thunder.  Ms. Matheny is currently serving on the board of the 
Kentucky Derby Festival, which has resulted in better coordination between the 
two organizations during this busy season. 

• Downtown Construction:  With the Derby construction moritoriums pending, there 
has been a uptick in construction activity Downtown.  A significant portion of the 
activity is due to LG&E pushing to complete a bus duct replacement for the 
duplicative grid.   

• Block-by-Block (BBB) Strategic Changes:  BBB is finishing a re-alignment of 
staffing and resources to better match the current operational needs for 
Downtown. 

• Personnel Update:  Integrity HR continues to provide support to LDP, including 
facilitating two training session in recent weeks.  They also are leading the efforts 
to recruit and staff two important vacancies:  the Internal Communications 
Coordinator and the Sr. Project Manager positions. 

 
 
Meeting was adjourned at 12:02 PM.  
 
 
 
 


